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Key indicator 6.1 Institutional Vision and Leadership  

6- 
Details :  – 6.1.1 The governance and leadership is in accordance with vision 

and mission of the institution and it is visible in various institutional practices 

such as decentralization and participation in the institutional governance 
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1. Governance 

 

The institute Janata shikshan prasark mandal (JSPM) is the parent institute of 

Marutraoji Ghule Patil Arts, commerce and Science College Ahmednagar.  Janata 

shikshan prasark mandal (JSPM) is educational institution founded by Late 

Maturtraoji Ghule Patil in 1959.It established for provide educational facilities to the 

lower strata of society & Jayakwadi Dam Project effected people of Shevgaon and 

Newasa Tehsil.  The institute’s main office is established in Dahigaon-ne village, 

Tehsil Shevgaon, District Ahmednagar.  

 

 Units of Institute: 

 

      Sr.No.                             Institute                                  Units  

        1                     Pre-Primary School                                  03 

        2                                High School                                  09 

        3                           Junior Colleges                                  05 

        4                           Senior Colleges                                                    02 

        5                          Nursing College                                   01 
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List of parent institute 

 

 

Sr. NO Type of Institute Name of school / college Address 

 

 

 

1. 

 

Primary School 

1. Kakasaheb  Mhaske  Primary 

School 

Nagapur,  A. nagar 

2. Kakasaheb  Mhaske  Primary 

School 

TV Center Savedi Road, A. 

nagar 

3. Parvatibai  Mhaske  Primary 

School 

Pipeline Road, A . nagar 

 

 

 

 

 

2. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Secondary 

School 

1. Navjeevan Secondary School 

 

Dahigaon-ne, Shevgaon Dist. 

A.nagar 

2. Bhatkudgaon Secondary School Bhatkudgaon, Shevgaon Dist. 

A.nagar 

3. Munga Devi Secondary School 

 

Mungi , Shevgaon Dist. 

A.nagar 

4. Ladjalgaon Secondary School 

 

Ladjalgaon, Shevgaon Dist. 

A.nagar 

5. Sant Vamanbhau Secondary 

School 

 

Vadule Khurd, Shevgaon Dist. 

A. nagar. 

6. Gajanan Secondary School 

 

Avhane, Shevgaon Dist. 

A.nagar. 

7. Sriram Secondary School 

 

Devgaon, Newasa, Dist. 

Anagar. 

8. Rameshwar Secondary School 

 

Hatgaon, Shevgaon Dist. 

A.nagar 

9. Kakasaheb  Mhaske  Secondary 

School 

Nagapur,  A. nagar 

 

3. 

 

Junior college 

1.  Navjeevan Junior college 

 

Dahigaon-ne, Shevgaon Dist. 

A.nagar 

2. Bhatkudgaon Junior college Bhatkudgaon, Shevgaon Dist. 

A.nagar 

3. Munga Devi Junior college Mungi, Shevgaon Dist. 

A.nagar 

4. Gajanan Junior college Avhane,  Shevgaon Dist. 

A.nagar 

5. . Kakasaheb  Mhaske  Junior 

college 

Nagapur,  A. nagar 

 

4. 

 

Senior college 

1. Loknete Marutraoji Gule Patil 

Art’s, Commerce and Science 

College. 

Dahigaon-ne, Shevgaon Dist. 

A.nagar 

2. Marutraoji Gule Patil Art’s, 

Commerce and Science College. 

Nagapur,  A. nagar 

5.   Nursing 1. Jijamata Nursing School Dahigaon-ne, Shevgaon Dist. 

A.nagar 

6.   Hostel Chhatrapati Student Hostel Dahigaon-ne, Shevgaon Dist. 

A.nagar 
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6.1.1. Vision and Mission Statement of the HEI 

Motto: 

“बहुजनहहताय, बहुजन सुखाय ” (“BahujanHitay, BahujanSukhay”) 

    With & as per the motto of “Bahujanhitay, Bahujansukhay” meaning for the 

development and happiness of masses. The institute are working in the field of 

education. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vision: 

“Empowered the student of socially and economically weaker section of 

society through a quality education.” 

Mission: 

•To make students as competent human resource with scientific attitude. 

•To make students as Sensitive and noble mind responsible citizens of 

India. 

•To provide quality education with arts, culture, sports and scientific 

innovation. 

•To create awareness among students to preserve our environment, 

culture and national heritage. 

•To foster holistic personality of the students with special focus on girls. 
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 6.1.2. Perspective Plan 2017-18 to 2021-22 

             Perspective plan of college was prepared by IQAC through discussions and 

deliberations with the stakeholders in December 2018. It is displayed on college 

website and deployed continuously. This perspective plan document begins with a 

statement of Executive Summary, outlining prospect of future development of the 

institution that will be addressed through the perspective plan’s actions. The 

Perspective Plan identified through a discussion with stakeholders, the Envisioned 

Future, looking ahead and the Goals and Strategies determined will lead us to that 

future. The plan is prepared with specific growth objectives usually for short- and 

long-terms for overall development and growth of college. Most of the plans 

mentioned in the document are implemented properly and achieved the defined goals. 

The infrastructure development, increase in learning resources and ICT integration 

are some of the plans that have been implemented successfully during last five years 

in line with the perspective plan. The college perspective plan is displayed on the 

college website:  

 

   6.1.3 Policies 

               The policies and procedures have been framed by IQAC. A policy is a set of 

ideas or plans that is used as a basis for making decisions in the college. IQAC framed 

26 various policies for the functioning and smooth conduct of academic, 

administrative and extension/outreach activities. These policies are displayed on 

college website. Link: https://mgpcollege.com/policy-documents/ 

 

 

  

 

 

 

 

 

 

 

https://mgpcollege.com/policy-documents/
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6.1.4. Organogram 

               An organogram is a graphical representation of a college structure. 

It is used to show hierarchical relationship between JSPM governing council 

and the principal and the stakeholders. The college organogram portrayed as 

below, 

ORGANOGRAM OF MANAGEMENT 
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6.1.5 College Development Committee (CDC) 

              The College Development Committee (CDC) was constituted (formerly 

Local Managing Council, LMC) on 28/03/2018 through Maharashtra Public 

Universities Act, 2016 to monitor the entire academic and administrative 

functioning of the college on behalf of the Governing body of the JSPM MGP 

College for the period of 2018-23. The details of CDC and actions taken are 

described in previous sections.  

 

 The executive body of CDC for 2018-2023 is shown below: 
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6.1.6. CDC Meetings and Action Taken Reports (ATR) 

      The College Development Committee (CDC) was constituted (formerly Local 

Managing Council, LMC) through Maharashtra Public Universities Act, 2016 to 

monitor the entire academic and administrative functioning of the college on 

behalf of the Governing body of the Janata Shikshan Prasarak Mandal Dahigaon 

ne.  

Link: CDC meetings conducted in last five years:  

https://mgpcollege.com/minutes-of-meeting/ 

Following table indicates the schedule of CDC meetings conducted in last five 

years: 

 

Academic Year Dates of Meetings Proceeding Book Page, No’ 

 
2017-18 

10/06/2017 4 to 5 

16/08/2017 6 to 8 
 

 
2018-19 

12/06/2018 
 

10 to 12 
 

27/12/2018 14 to 116 
 

 
2019-20 

16/07/2019 18 to 20 
 

01/12/2019 22 to 24 

 
2020-21 

01/07/2020 26 to 28 
 

01/01/2021 30 to 31 

 
2021-22 

 

20/06/2021 32 to 33 

05/12/2021 34 to 35 

 

The details of CDC reports are given below,  

 

 

 

 

https://mgpcollege.com/minutes-of-meeting/
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Meeting No 1       Date 10/06/2017 
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ATR of 1st Meeting Date 10/06/2017 
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Meeting No- 2nd                      Date 16/08/2017 
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ATR of 2nd Meeting Date 16/08/2017 
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 Meeting No-3rd                     Date 12/06/2018  
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ATR of 3rd Meeting Date 12/06/2018 
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Meeting 4th Date 27/12/2018 
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ATR of 4th Meeting Date 27/12/2018 
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Meeting 5th Date 16/07/2019 
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ATR of 5th Meeting Date 16/07/2019 
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Meeting 6th Date 01/12/2019 
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ATR of 6th Meeting Date 01/12/2019 
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Meeting 7th Date 01/07/2020 
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ATR of 7th Meeting Date 01/07/2020 

 

 

 

 

 



6.1.1 The governance and leadership is in accordance with vision and mission of the institution    
                                     
                                                                                  

 
 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR      38 | P a g e  
 
 

 

Meeting 8th Date 01/01/2021 
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ATR of 8th Meeting Date 01/01/2021 
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Meeting 9th Date 20/06/2021 
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ATR of 9th Meeting Date 20/06/2021 
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Meeting 10th Date 05/12/2021 
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ATR of 10th Meeting Date 05/12/2021 
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6.1.7 Internal Quality Assurance Cell (IQAC) 

Marutraoji Ghule Patil Arts, Commerce and Science College, Ahmednagar 

has a functional Internal Quality Assurance Cell (IQAC). It is proactively working 

for the continuous improvements for quality in education and achieving academic 

excellence. It is largely involved in preparing plans/perspective plan, policies and 

setting procedures for the smooth and efficient functioning of academic and 

administrative activities. It also guides, monitors, reviews and set strategies to 

ensure the quality culture through participatory approach. IQAC meetings are 

regularly held. 

IQAC is constituted on, since then it is functioning according to the 

guidelines of NAAC, State Government, university and UGC, New Delhi. Annual 

Quality Assurance Report (AQAR) which is approved by the CDC of the College 

and to follow up the action report for the necessary quality enhancement measures 

regularly submitted to the NAAC.  

 

The initiatives of IQAC resulted in following outcomes:  

 

i. Perspective plan for five years.  

ii. Audits (AAA) of academic department and administrative office.  

iii. Quality Audits: Green and Environment, Energy, Electrical safety. 

 

 

6.1.8 Academic and Administrative Committees 

        IQAC framed thirty five committees for smooth and efficient functioning of 

academic and administrative activities. All these committees are functioning in line 

with the policies and procedures designed by IQAC to achieve the desired plans, 

goal and the learning experiences. Each committee is headed by a chairperson 

who works with the assistance of the members from teaching and administration 

staff.  

 

The details of various academic and administrative committees are given below: 
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6.1.9 College NAAC Steering Committee 
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6.1.10 Library @ Glance 

         The library is considered an integral component of the college. This is 

because libraries also participate in the teaching process by disseminating 

knowledge through informal education, College IQAC Dept. had developed SOP 

Manual for Library. Collage Library Committee as a Key Role In development of 

library Libraries collect reading materials and process them to make them 

available to readers. 

          The library has different sections for regular administration i.e., Issue-

Return, Stacking Area, Reading Hall, Newspaper Section, e-Library, Property 

counter. The library conducts the induction program for the newly admitted 

students. Regarding use of library open Access to staff and students, e-library with 

computer and internet facility for downloading and printing are available. 

Average annual expenditure for purchase of books/ e-books and subscription 

Library provides membership of National Digital Library of India. The library uses 

the Digital Library module in Vriddhi library management system software. Under 

this, users can get access to the National Digital Library of India, PPT, SWAYAM, 

You tube, E- mail, Shodh-ganga, and e-books. There by enhancing their access to 

digital resources. Furthermore, a QR code has been displayed in the library and on 

the college website, allowing students to access above e resources on their mobile 

phone also. 

 

Name of the E- 

Resource 

Available Material  Website/link  

National Digital 

Library of India 

E–Books E- 

journals audio-

video   

https://ndl.iitkgp.ac.in/ 

PDF Drive.com E – Books  http://www.mgpcollege/library.com 

 

Dictionary of Open 

Access Journal  

E-Jornals https://doaj.org/ 

 

 

 

 

 

 

http://www.mgpcollege/library.com
https://doaj.org/
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During the last five years book purchase 

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

11290/- 130936/- 85071/- 112981/- 339780/- 

 

Details Subscription journals 2023 

SR.NO NAME OF THE JOURNAL  PRICE 

1 Indian Journal of Sustainable development 1900/- 

2 Anwesh : International Journal of management & 

information security  

2700/- 

3 Journal of network and Information security 2700/- 

4 International Journal of Knowledge based computer 

system  

1900/- 

5 International journal of emerging trends in science & 

technology  

2700/- 

6 Journal of science and technical research  2700/- 

 Total amount  14600/- 
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2. Leadership 

  Leadership is an adjective, attached to the growth, progress, successes which 

transform and enhance the effectiveness of the college. The leadership intends to 

focus on stakeholders as a whole and to encourage individual members to develop 

various skills, competencies, abilities to enhance their skills in particular. It also 

helps the college, to develop awareness into their self-motivation, reflective 

practices, critical thinking and positive perspective plans of actions for enhancing 

the impact and effectiveness. The leadership of the college is aimed to mobilize 

human resources, educational administration and prospective teachers. The 

leadership quality of the college pertaining by bunch of various sets as, 

2.1 Awards in Sports and Cultural 

The excellence in activities and programs that are planned to promote 

leadership is reflected through recognitions, awards and certificates of 

appreciation. Following are the pictures of representative awards as evidences for 

college leaderships. 

 2.2.1. Sports Participation Certificate 
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2.2 Faculty Development Programme 

The Teachers are the important assets of teaching-learning process. Teachers 

are continuously striving to acquire higher qualifications and involved in various 

programmes for professional developments. College has been making proactive 

efforts to upgrade the knowledge and skills of faculty members. In context of this, 

the college motivate and encourages the staff for submitting the research projects 

proposals to the funding agencies through research committee (ARC). Along with 

this, financial assistance, study leaves are also sanctioned for participating in 

seminars/ OC/RC/STC/FD / conferences. 

Prof.Sayyed Hamid Sharfuddin 
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Asst.Prof. V.S.Pawar  

 

Dr.S.B.Dahatonde 
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2.3 Report of Science Association 

 

 

On the occasion of inauguration Science Association Hon’ble chief guest Dr.V.K.Dhas  guided 

students on – Quantum Mechanical Approach 
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2.4 Report of Language Association  

        The language association composed of the members from the first language 

Marathi, National language Hindi and International language English. Association 

organizes various activities, program to enrich the basic skills of language.  

2.6.1 Reports of the Language Association:  

Marathi Language Association Invitation Letter. 
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Student Notice for Marathi Language Association  
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Present Student List 
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Motivational Lecture 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

On the occasion of Hindi Fortnight Program Dr. Amol Bagul has delivered motivational lecture on 

career opportunities in Hindi language.   
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Letter of Thanks. 
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Report Of Hindi Language Association:  
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6.1.1 The governance and leadership is in accordance with vision and mission of the institution    
                                     
                                                                                  

 
 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR      72 | P a g e  
 
 

 

 

 

 



6.1.1 The governance and leadership is in accordance with vision and mission of the institution    
                                     
                                                                                  

 
 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR      73 | P a g e  
 
 

 

 

 

 



6.1.1 The governance and leadership is in accordance with vision and mission of the institution    
                                     
                                                                                  

 
 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR      74 | P a g e  
 
 

 

 

 

 



6.1.1 The governance and leadership is in accordance with vision and mission of the institution    
                                     
                                                                                  

 
 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR      75 | P a g e  
 
 

 

 

 

 



6.1.1 The governance and leadership is in accordance with vision and mission of the institution    
                                     
                                                                                  

 
 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR      76 | P a g e  
 
 

 

 

 

 



6.1.1 The governance and leadership is in accordance with vision and mission of the institution    
                                     
                                                                                  

 
 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR      77 | P a g e  
 
 

3. Management 

3.1. Statutory Cell:  

  Any act by a senior student that prevents, disrupts or disturbs the regular 

academic activity of any other student or a fresher. On the basis of nature of 

offense, the punishment will be finalized on the directives by the Supreme Court 

and UGC regulations. For inclusive environment in the college to all learners and 

to create the equal opportunity to the stakeholders, established the statutory cells, 

viz  

 CDC 

 Anti-ragging cell  

 IQAC 

 Student Grievance redressal cell  

 SC-ST reservation welfare cell  

 OBC cell.  

3.1.1. Anti-ragging cell  
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3.1.2. Anti-ragging Committee 
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The Notice, rules and regulations are displayed at the prominent places in the 

college. 
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3.2 Maintenance of Green Campus   

College maintained green and environment friendly campus through 

continuous monitoring, plantation and other allied activities. All structures of 

campus have been maintained through the guidance of Principal through 

administrative committees. The discipline in the campus has been maintained by 

the discipline committee, irrelevant activities were controlled by manually and 

using CCTV. The green and beautiful campus is maintained by the watering the 

plants and tress regularly, and cleaning through menial services. Following are the 

glimpses. 

3.3.1. Green campus of the College
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3.3.2 Cactus Garden 
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3.3.3 Butterfly Plants 
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3.3.4 Vermicomposting unit  

 

 

3.3.5. Botanical garden committee  

 

3.3.6. Environmental conservation committee link 

https://mgpcollege.com/environment-conservation-committee/ 

3.3.7. Maintenance policy link  

https://mgpcollege.com/wp-content/uploads/2023/06/Maintanance-policy.pdf 

3.3.8. Water conservation policy link  

https://mgpcollege.com/wp-content/uploads/2023/06/Water-Conservation-

POLICY.pdf 

 

  

 

 

https://mgpcollege.com/environment-conservation-committee/
https://mgpcollege.com/wp-content/uploads/2023/06/Maintanance-policy.pdf
https://mgpcollege.com/wp-content/uploads/2023/06/Water-Conservation-POLICY.pdf
https://mgpcollege.com/wp-content/uploads/2023/06/Water-Conservation-POLICY.pdf
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4. Deployment 

4.1 Student Development Board (SDB) 

SDB is working under the guidance of Board of Student’s Development, SPPU, 

Pune. SDB is established in the College and constitutes, the Chairman and 

Members as per the directives of Maharashtra Pubic University Act. SDB looks 

after the protection of rights and supervises the development activities of the 

students of college. It gives the directives to the various support services 

implemented in the college.  

Earn and Learn Scheme photographs  
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4.1.1 Resource Mobilization 

The students of the college are the deprived masses; most of the students 

don’t know the resources and programs that can help them in their academic 

endeavours. The college has made aware to the all students of low-income group 

about the key resources, to get help both inside and outside of the classroom. 

Resource mobilization refers to all financial, use of infrastructural amenities 

obtained in the college by “give and take” policy of resources. Resources made 

available in the form fee concession for the sport students, permission of the fee in 

the form of instalments for economically weaker students and there is scholarship 

for the indigent students. The purpose of the resource mobilization is that college 

should serve not only their shareholders, but also deliver human value to the 

communities in which it is established. 

4.1.1 At College COVID 19 Vaccination Camp: 
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4.1.2. blood donation Camp organize in college: 
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4.2 Help to poor and needy student 

Quality education for the students, in today’s competitive world, has become 

one of the primary requisites that will help one secure a good job and provide one 

with the financial support. they need to take care of themselves and their families. 

But quality education turns out to be something difficult; everything else will 

remain a big question mark. Many people find it difficult to afford good quality 

education because of the high fees structure initiated by the affiliating university. 

In addition to this, the pandemic has caused many to lose their parents leading to 

financial instability. Many stakeholders have now been struggling to pay their 

children’s fees due to the pandemic / unconditional environmental situation. The 

college helps to students for complete their education by full and or partial fee 

concession. Here is the chart of year wise fee exemption and sample letters for 

reference pertaining the request applications for concession of fees and Principal 

has given the permission for the same. 
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4.2.1 Concession in Fee   

1.Jadhav Mohini Ravindra (letter of T.Y.B.A. Student)  

 

 

 



6.1.1 The governance and leadership is in accordance with vision and mission of the institution    
                                     
                                                                                  

 
 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR      96 | P a g e  
 
 

 4.2.2 Concession permission in Instalment of Fee 

1.Ghodake Suraj Ramesh (S.Y.B.Sc.) 
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2.Gawali Kiran Chandrakant (F.Y.B.Sc.(Computer Sci).) 
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5. Support services 

5.1 NSS: Support service  

  NSS introduced in college since inception with the primary objective of 

developing the personality and character of the student youth through voluntary 

community services. It is a voluntary association of young minds working for 

Campus-Community-Village linkages. Various activities have been conducted 

through support services.  

The representative reports are: 

5.1.1Glimpses of NSS activity: Blood Donation Camp (Report) 
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Student List in Year 2018-19 
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Certificate of Blood Donation Year 2018-19 
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Blood Donation certificate Academic Year 2017-18 
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Certificate of Blood Donation Academic Year 2021-22 
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Permission Letter for Conduct A NSS Camp at Vilad 
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During the time of NSS Camp in Vilad Village students involve in cleanness campaign. 
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NSS students worked for water conservation in vilad village during the camp. 
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 NSS Camp NEWS 

 

 

 

 

 

 



6.1.1 The governance and leadership is in accordance with vision and mission of the institution    
                                     
                                                                                  

 
 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR      108 | P a g e  
 
 

5.2. Physical Education 

Physical Education promotes the self-discipline among stakeholders. The Physical Education and 

Gymkhana department is headed by the Director of Physical Education. It is the key source of health and 

sportiness for stakeholders. It helps maintain the physical fitness that enables learning real life lessons. As 

an outcome, students are achieved the medals and awards in sports at national level. The stakeholders are 

continuously practicing Yoga for their health. 

 5.2.1 Representative Activity of Department-Physical Education  

YOGA Programme  
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Hon’ble Chief guest Dr. Sharad Magar delivered lecture on importance of physical fitness. 
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5.3 Career Counselling  

 The motivation about career guidance. 

      5.3.1 Campus Interview of Axis Bank 
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      5.3.2 Campus Interview of ICICI Bank 
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Career Guidance & Motivation Lecture via You Tube  
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Career Counselling Centre Image 

 

 
 

 


