
 

 

Criterion- VI - Governance, Leadership and Management 

Key Indicator- 6.2.1 Strategic Development and Deployment 

Details: 6.2.1 The functioning of the institutional bodies is effective and 

efficient as visible from policies, administrative setup, appointment and service 

rules, procedures, deployment of institutional Strategic/ perspective 

/development plan etc. 



 6.2.1 Then functioning of the institutional bodies is effective and efficient as visible from policies, 

administrative setup 
                                                                          
  

 

   Page no 2 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR       

 

 
 

 

 



 6.2.1 Then functioning of the institutional bodies is effective and efficient as visible from policies, 

administrative setup 
                                                                          
  

 

   Page no 3 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR       

 

 
 

  

1 1. Parent Institute: JSPM

      1.1 List of Academic Branches Run by JSPM 

      1.2 Management Council 

      1.3 Governing Council 

2 2. Perspective Plan 

3 3. Policies 

4 4. Organogram 

       4.1 CDC Composition 

5 5. Internal Quality Assurance Cell (IQAC 

       5.1 IQAC of the College 

       5. 2 IQAC Meeting Minutes and ATR 

       5.3 Representative Meeting: MoM and  ATR 

6 6. Representative One Day Workshop On Capacity Building  

7 7. Recruitment of staff 

     7.1 Procedure for recruitment of teaching /supporting Staff 

     7.2 Advertisement for the Recruitment: 2018-19 

     7.3 Local Selection Committee Report 

    7.4 Joining report of faculty 

     7.5 Not Accepted Report 

  7.6 Latest Representative Advt. for the Faculty 

8 8. Perspective Plan Deployment 

     8.1 Academic and Administrative audit 

     8.2 Academic Audit 

     8.3 Administrative Audit 



 6.2.1 Then functioning of the institutional bodies is effective and efficient as visible from policies, 

administrative setup 
                                                                          
  

 

   Page no 4 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR       

 

 
     8.4. Report of AAA 

             8.4.1 University AAA Report 

           8.4.2 IQAC Internal Report of AAA 

9 9. Academic Calendar 

   

1. Parent Institute:  

            Janata Shikshan Prasarak Mandal’s (JSPM), Dahigaon-ne, the parent 

institute was established in 1967 with noble cause of imparting quality education 

especially to the economically and socially weaker sections of the society. It is 

providing education through 1 academic branch in Ahmednagar District 

Marutraoji Ghule Patil Arts, Commerce And Science College, Nagapur, 

Ahmednagar  established by JSPM in 2009. During last 13 years, the progress of 

college is noteworthy and the percentage of girls in education is reached nearly 

50%. The girls of rural area of Bolhegaon, Nagapur could their higher education. 

All academic and administrative sections of the college are governed by the 

principle of participatory management and transparency. 

Founder Of JSPM late Marutraoji Ghule Patil 

 
 

 

 

Mausoleum of Founder of JSPM late Marutraoji Ghule Patil 
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The details of participatory management of parent institute are given by web link: 
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https://mgpcollege.com/sample-page/ 

 
The lists academic branches are given in 1.1. 

 

1.1  List of Academic Branches Run by sanstha 

 

 
 

 

 

https://mgpcollege.com/sample-page/
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   1.2 Management Council:  
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                Management council of JSPM set out the directives, guide for 

smooth conduct, monitors and reviews the activities of the organization to 

satisfy the goals and objectives in tune with the vision and mission. The 

structure of visionary leadership of JSPM is shown below. 

 

Link: https://mgpcollege.com/about-us 
 

 
 

 

 

 

 

 

 

 

 

1.3 Governing Council:  

https://mgpcollege.com/about-us


 6.2.1 Then functioning of the institutional bodies is effective and efficient as visible from policies, 

administrative setup 
                                                                          
  

 

   Page no 9 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR       

 

 

          Governing Council is the central decision-making body of the 

college. The management and affairs of the JSPM are administered, 

controlled and supervised by the Governing Council through the Secretary 

of the JSPM. It is comprised following members as under: 

 

a) President of the JSPM  

b) Secretary 

c) Treasurer  

d) Six members from patrons, fellows, benefactors and life-members.  

 

The executive body of Governing Council is:  

 

1.3.1 Governing Council of JSPM 

 

 

2. Perspective Plan:          
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             Perspective plan of college was prepared by IQAC through 

discussions and deliberations with the stakeholders in December 2018. It is 

displayed on college website and deployed continuously. This perspective 

plan document begins with a statement of Executive Summary, outlining 

prospect of future development of the institution that will be addressed 

through the perspective plan’s actions. The Perspective Plan identified 

through a discussion with stakeholders, the Envisioned Future, looking 

ahead and the Goals and Strategies determined will lead us to that future. 

The plan is prepared with specific growth objectives usually for short- and 

long-terms for overall development and growth of College. Most of the 

plans mentioned in the document are implemented properly and achieved 

the defined goals. The infrastructure development, increase in learning 

resources and ICT integration are some of the plans that have been 

implemented successfully during last five years in line with the perspective 

plan. The college perspective plan is displayed on the college website : 

http://mgpcollege/iqac/naac/idp 

 

 

3. Policies: 

 

          The policies and procedures have been framed by IQAC. A 

policy is a set of ideas or plans that is used as a basis for making 

decisions in the college. IQAC framed 26 various policies for the 

functioning and smooth conduct of academic, administrative and 

extension/outreach activities. These policies are displayed on 

college website. Link: http://mgpcollege/policy-documents.com  

 

 

 

 

 

 

4.Organogram: 

http://mgpcollege/iqac/naac/idp
http://mgpcollege/policy-documents.com
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               An organogram is a graphical representation of a college structure. 

It is used to show hierarchical relationship between JSPM governing 

council and the principal and the stakeholders. The college organogram 

portrayed as below, 
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4.1CDC Composition: 

 

         The College Development Committee (CDC) was constituted 

(formerly Local Managing Council, LMC) on 28/03/2018 through 

Maharashtra Public Universities Act, 2016 to monitor the entire academic 

and administrative functioning of the college on behalf of the Governing 

body of the JSPM MGP College for the period of 2018-23. The details of 

CDC and actions taken are described in previous sections.  

 The executive body of CDC for 2018-2023 is shown below: 

5.Internal Quality Assurance Cell (IQAC) : 
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Marutraoji Ghule Patil Arts, Commerce and Science College, Nagapur, 

Ahmednagar has a functional Internal Quality Assurance Cell (IQAC). It is 

proactively working for the continuous improvements of quality and achieving 

academic excellence. It is largely involved in preparing plans/perspective plan, 

policies and setting procedures for the smooth and efficient functioning of 

academic and administrative activities. It also guides, monitors, reviews and set 

strategies to ensure the quality culture through participatory approach. IQAC 

meetings are regularly held. 

IQAC is constituted on, since then it is functioning according to the 

guidelines of NAAC, State Government, university and UGC, New Delhi.  Annual 

Quality Assurance Report (AQAR) which is approved by the CDC of the College 

and to follow up the action report for the necessary quality enhancement measures 

regularly submitted to the NAAC.  

 
The initiatives of IQAC resulted in following outcomes:  

 

i. Perspective plan for five years.  

ii. Academic and Administrative Audits (AAA) of academic department and 

administrative office.  

iii. Quality Audits: Green and Environment, Energy, Electrical safety. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.1 IQAC of the College 
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Internal Quality Assurance Cell (IQAC) 2021-2022 

  

Sr No. Member Name Designation 

1.  Dr.Arun Kashinath Pandarkar  Chairman 

2.  Shri. Karbhari Yadav Najan Management Representative 

3.  Dr. Kisan Rangnath Pisal Senior Teacher 

4.  Dr. Sopan Bhanudas Dahatonde Co-ordinator (IQAC) 

5.  Shri. M M Tambe Academic External Expert 

6.  Shri. Vaibhav Ramdas Shinde Industry Expert 

7.  Shri. Pravin Vishnu Dalvi Registrar 

8.  Asst.Prof. Avinash Karbhari Aher  Administrative 

9.  Shri. Sujit Sunil Thombare Alumni 
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5.2 IQAC Minutes of Meeting 

              IQAC meetings are regularly conducted during every academic 

year to plan, discuss and review the initiatives and strategies for quality 

education. The minutes of meetings are uploaded on college website. List of 

IQAC meetings conducted during last five years as follows: 

Link of IQAC meetings conducted during last five year:  

https://mgpcollege.com/minutes-of-meeting/ 

5.3 Representative Meetings ATR  

                   IQAC meetings are regularly conducted; agenda of meeting 

communicated members; action taken reports are prepared. A representative 

example of meeting held on is mentioned below.  

Link of IQAC meetings ATR during last five year: 

https://mgpcollege.com/minutes-of-meeting/ 

 
 

 

 

 

https://mgpcollege.com/minutes-of-meeting/
https://mgpcollege.com/minutes-of-meeting/
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5.3.1 Representative One Day Workshop on Capacity Building  
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6.Academic and Administrative Committees:  

                      IQAC framed thirty-five committees for smooth and efficient 

functioning of academic and administrative activities. All these committees are 

functioning in line with the policies and procedures designed by IQAC to achieve 

the desired plans, goal and the learning experiences. Each committee is headed 

by a chairperson who works with the assistance of the members from teaching 

and administration staff. The details of various academic and administrative 

committees are given: 
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7. Recruitment of staff  

               The teaching and supporting staffs is the backbone of the college. The 

recruitments are carried out by parent institute as per the procedures. The rules and 

regulations laid down by affiliating university, GoM, UGC are strictly followed 

for the recruitment of teaching and non-teaching staff. However, there are mere 

appointments made by the GoM in 2017 on regular post. The services are 

monitored by Principal and parent institute for the performance of staff and 

supported for their promotions. 

7.1 Procedure for recruitment of teaching /supporting Staff  

                    For the recruitments, HEI follows the rules and regulations laid down 

by State government, affiliating university, university grants commission and 

central Govt. of India from time to time.  

The detailed mechanism is:  

1. Requirements of the staff is finalized and approved from Director of Higher 

Education (DHE), Government of Maharashtra.  

2. Advertisements are published in the state and national level newspapers.  

3. Interviews are conducted by a selection committee duly constituted by 

affiliating university and Joint Director of Higher Education (JDHE). This 

committee is composed of Head of the Department, External subject expert, 

Principal, VC Nominee, Nominee of State Government and Chairman.   

4. As per the qualifications for the faculties and non-teaching staff the candidates 

who satisfy all the conditions and excelled in the personal interview are selected 

by preferences.  

5. The Selection Committee reports are submitted to university and DHE for 

approval and then appointment orders are released. 

 6. The candidates joined are subjected for the approvals from university and 

DHE. 

 7. The services are continued as per the service conditions.  

8. Promotional Policies: Based on the performance appraisal and service 

conditions as per the rules and regulations of higher authorities the services are 

promoted to the higher levels. 
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7.2 Advertisement for the Recruitment: 2018-19 
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7.3 Local Selection Committee Report: 
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7.4 Joining report of faculty 
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7.5 Non-Acceptance Report 
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7.6 Latest Representative Advt. 
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8. Perspective Plan Deployment  

     The perspective plan for five years (2018-2023) is available on college website. 

It is effectively deployed and achieved to the extent of 85 %. Following are the 

methods used for deployment of perspective plan.  

Link- https://mgpcollege.com/iqac/ 

 

8.1 Academic and Administrative audit  

 

         The Academic and Administrative Audit (AAA) is a peer review process 

implemented for the self-study by peers from inside and outside of the college. 

This process reviews and encourages ensuring the quality of the standards in 

comparison with the previously set benchmarks. The processes works out by 

academic, administrative methods which are discussed as below,  

8.2. Academic Audit :  

Academic audit refers to a systematic way of reviewing the quality of 

education in the college which is aimed towards quality assurance and in bringing 

improvements in the education system of the college. It is conducted periodically 

by a committee to measure the quality standards and improvements.  

 

8.3 Administrative Audit: 

Administrative audit refers to thorough evaluation of the administrative 

processes in an institute with respect to its efficiency, and effectiveness. The audit 

aims towards building and assessing policies, strategies, operations and functions 

of the institutes. 

 

Link For AAA - https://mgpcollege.com/academic-and-administrative-audit/ 

  

 

 

https://mgpcollege.com/iqac/
https://mgpcollege.com/academic-and-administrative-audit/
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8.4  Report Of AAA 

Committee Visiting At College 
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8.4.1 University External Report of AAA: 

 

   

 

 

 

 

 

 



 6.2.1 Then functioning of the institutional bodies is effective and efficient as visible from policies, 

administrative setup 
                                                                          
  

 

   Page no 36 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR       

 

 
 

 

 
 

 



 6.2.1 Then functioning of the institutional bodies is effective and efficient as visible from policies, 

administrative setup 
                                                                          
  

 

   Page no 37 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR       

 

 

 

 

 
 

 

 



 6.2.1 Then functioning of the institutional bodies is effective and efficient as visible from policies, 

administrative setup 
                                                                          
  

 

   Page no 38 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR       

 

 

 

 

 

    

 

 

 



 6.2.1 Then functioning of the institutional bodies is effective and efficient as visible from policies, 

administrative setup 
                                                                          
  

 

   Page no 39 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR       

 

 

 

8.4.2 IQAC Internal Report of AAA 

 

1. Year 2021-22 (AAA Report) 

 

 
 

 

 

 

 

 

 

 

 

 



 6.2.1 Then functioning of the institutional bodies is effective and efficient as visible from policies, 

administrative setup 
                                                                          
  

 

   Page no 40 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR       

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 



 6.2.1 Then functioning of the institutional bodies is effective and efficient as visible from policies, 

administrative setup 
                                                                          
  

 

   Page no 41 JSPM’S, MARUTRAOJI GHULE PATIL ART,COM.&SCI. COLLEGE, AHMEDNAGAR       

 

 

 

2.Year 2020-21 (AAA Report) 
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AAA Report 2019-20 
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AAA Report Year 2018-19 
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AAA Report Year 2017-18  
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9.Academic Calendar: 

The academic bodies and committees for academic administrative and 

extension activities through support services are functioning for betterment of 

stakeholders.  These activities are planned in the form of academic calendar and 

executed in tune with the framed policies and procedures. The academic 

calendars for last five years are uploaded on website                              

Link: https://mgpcollege.com/iqac/ 

 

As an example, Academic calendar for the academic year 2021-22 is given below: 

 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://mgpcollege.com/iqac/
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